PROCEEDINGS OF THE BROWN COUNTY HUMAN SERVICES BOARD

Pursuant to Section 19.84 Wis. Stats, a regular meeting of the Brown County Human
Services Board was held on Thursday, August 12, 2010 in Board Room A of the Sophie
Beaumont Building - 111 North Jefferson Street, Green Bay, WI

Present: Tom Lund, Chairman, Allison Draheim, Paula Laundrie,
JoAnn Graschberger, Helen Smits, Maria Zehren

Also

Present: Brian Shoup — Executive Director Human Services

Rolf Hansen — Planning Director — NE WI Family Care
Jean O'Leary — Long Term Care

1. Call Meeting to Order:
The meeting was called to order by Chairman Tom Lund at 5:15 p.m.

2. Approve/Modify Agenda:

Motion made by J. Graschberger and seconded by P. Laundrie to approve
the agenda. MOTION APPROVED UNANIMOUSLY

3. Approve Minutes of July 29, 2010, 2010 Human Services Board Meeting:
(Minutes will be distributed at the August 12" meeting for review/approval)

Motion made by P. Laundrie and seconded by J. Graschberger to approve
the minutes. MOTION APPROVED UNANIMOUSLY

4, Presentation and Action on Joint County Resolution regarding Family Care:

Members of the Board introduced themselves to Rolf Hansen, Planning Director
of Northeast Wisconsin Family Care who was present to explain the Family Care
program. Mr. Shoup explained that this Board is the first of the various county
committees and boards who will take action on the Joint County Resolution
regarding Family Care. Approval of the resolution by all seven counties in the
Northeast region will create a district and governance board who will begin the
process of working on by-laws, hiring a CEO, etc. in preparation of Family Care.

Mr. Hansen indicated that his goal is to provide an understanding of Family Care
along with information on its implementation. He stated there are two
components of Family Care, one being the Aging & Disability Resource Center
(ADRC), and secondly the Managed Care Organization (MCO) or New Family
Care (FC). Mr. Hansen stated there are presently approximately 2,400
consumers currently receiving services, with about 1,100 on waiting lists.
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The timeline for implementation of Family Care is as follows:

- November 1, 2010 — Establish District

- November 15, 2010 — Provide a notice to the Wisconsin Retirement Board

- Second Quarter 2011 — State will issue Procurement RFP for FC and NEW
FC response

- Third Quarter 2011 — State will issue intent to contract with NEW FC

- Fourth Quarter 2011 — NEW FC is certified as MCO

- March 1, 2010 - Go Live

There will be two resolutions requiring approval, one being presented now which
will establish the District and which all seven counties will need to approve. This
resolution will establish a 12 member District Board, one appointed by each
county, along with three consumer members, and two at large members. The
second resolution which will be presented in 2011 and approval will allow the
District to enter into State contract for Family Care.

Two brochures were distributed and are attached. The first is directed to Elected
and Appointed Officials. It explains that Family Care is a regional approach for
managing the long term care benefits and resources for eligible individuals. The
goal of Family Care is to eliminate current waiting lists with a philosophy to
“access, choice, quality and cost-effectiveness, the right service, in the right
amount, at the right time”.

The second brochure is information for Brown County Consumers and Families
(attached). This also defines the Family Care program, and addresses long term
care benefits, who are the consumers, the timeline and affect on family
members, and how the ADRC will fit in the system.

Mr. Hansen explained the effect Family Care will have on the county stating that
some long term care programs and related financial risk will move to the District.
The impact on employment will be determined by each county based on their
priorities and plans. The district will contract with the county for care
management services on a transitional basis if the county desires. By statute,
the county contribution is capped at 2006 levels if less than 22% of the base
county allocation, or at 22% of the 2006 base county allocation in the fifth year.

Discussion by the Board resulted in the consensus to approve the Resolution
which will create Family Care and forward to the Human Services Committee and
County Board for their approval.

Motion by M. Zehren and seconded by P. Laundrie to approve the Joint
County Resolution regarding Family Care and forward to the Human
Services Committee and County Board.

MOTION APPROVED UANNIMOUSLY

5. Director’s Report:
Director Brian Shoup highlighted the following activities during the last reporting
period:




Brown County Human Services Board

August 12, 2010

10.

11.

- 2011 Budget — The budget approved by this Board will now go before the
County Executive for his comments. Mr. Shoup will meet with him within the
next week.

- Emergency Detentions — Will be meeting with Tom Martin of Family Services
and with the Green Bay Police Department to discuss possible changes.

- LEAN - Training in clinical areas and with admission procedures will be
implemented.

Financial Report:
Reports were noted as included in packet material.

Bellin Hospital Statistical Update:

A letter from Linda Roethle dated 8-3-2010 indicates that Bellin Psychiatric
Center did not transfer any involuntary Brown County adolescents to other
institutions, nor were any admissions refused during the last reporting period.

Community Treatment Center Statistical Update:
Reports were noted as included in packet material.

Contract Update:
Reports were noted as included in packet material.

Other Matters:

Next Meeting: Thursday, September 9", 2010
5:15 p.m. — Sophie Beaumont Building — Board Room A

Topic: Psychiatry and Use of Psychotropic Drugs
Adjourn Business Meeting:

Motion made by M. Zehren and seconded by J. Graschberger to adjourn at
6:58 p.m. MOTION APPROVED UNANIMOUSLY

Respectfully submitted,

Rae G. Knippel
Recording Secretary




TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS

Ladies & Gentlemen:

RESOLUTION: CREATION OF NORTHEAST WISCONSIN
LONG-TERM CARE DISTRICT

WHEREAS, 2007 Wisconsin Act 20 authorized expansion of Family Care, a comprehensive
and flexible I.ong—térm care service system for the frail elderly and for adults with physical or
developmental disabilities, and

WHEREAS, the Counties of Brown, Door, Kewaunee, Marinette, Menominee, Oconto and
Shawano formed a planning consortium. This planning consortium engaged in a grant funded multi-
'year planning process to implement Family Care in the region, and

WHEREAS, § 46.2895 (1)(a) Wis. Stats. authorizes a county, or any combination of
counties, to create a “long-term care district”. This "long-term care district™ 1) is a local unit of
government; and 2) is separate and distinet from, and independent of, any county that creates it; and
3) has the powers and duties specified in § 46.2895 Wis. Stats. Further, the obligations, debts and
responsibilities of the long-term care district are not the obligations, debts and responsibilities of any

NOW, THEREFORE, BE IT RESOLVED By the Brown County Board of Supervisors,
that this is intended as an enabling resolution, authorizing the creation of the Northeast Wisconsin
Long-Term Care District (hereafter "District"), pursuant to and in accordance with § 46.2895 (1)(a)
Wis. Stats. All statutory references herein include the statute as it now exists or as hereafter
amended or revised.

BE IT FURTHER RESOLVED, That a need exists for establishing the District, both

within Brown County and the region served by the District, Specifically, the provision of quality




and oost-effectwe long-term care services for the frali elderly and for adults wnth physxcal or

developmental disabilities.

BE IT FURTHER RESOLVED, That the District's primary purpose is to operate a care
management organization (hereafter "CMO") under § 46.284 Wis. Stats. This CMO will provide,
or contract for the provision of, the services that are covered under Family Care. Further approval
of the County Board, via adoption of a resolution, is a condition precedent to the District's entering
into any contract under § 46.2895 (4)(d) or (dm) Wis. Stats.

BE IT FURTHER RESOLVED, That appointment, composition, and membership
qualifications of the District's Governing Board [hereafter "Board'] will be consistent with §
46.2895 (3) Wis. Stats. The Board shall be comprised of up to twelve (12) members, of which: three
(3) members will be as provided under § 46.2895(3)(b)1. Wis. Stats.; two (2) will be members at-
large, with relevant expertise in business or medicine; and one (1) member shall be appointed by
each county that adopts a like enabling resolution. The three (3) § 46.2895(3)(b)1. members are: 1)
Carolyn Barke; 2) Mary Derginer; and 3) Julie Kudick. The two (2) members at large will be
appointed consistent with the Board's bylaws and/or polices. Brown’ County's member is: Carole
Andrews. The initial term of each member is two (2) years. Thereafter, members shall serve
staggered terms, consistent with the Board's bylaws and/or polices.

BE IT FURTHER RESOLVED, That The Board is empowered to exercise its powers and

“duties upon the appointment of the three (3) § 46.2895(3)(5)1. Wis. Stats. members and each
county's allotted member,

BE IT FURTHER RESOLVED, That Brown County's continued participation in the
Long-Term Care District is expressly conditioned on: 1) Brown County's contribution being
limited to no more than that currently (i.e., as of the date this resolution is adopted) set forth in §
46.281 (4) Wis. Stats.; and 2) Sufficient funding being timely provided by the state or federal
government for the Long-Term Care District's operation. If either condition is not satisfied, the

County may withdraw from the Long-Term Care District.
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BE IT FURTHER RESOLVED, That the County Clerk is directed to file a copy of this

resolution with the Secretary of the Wisconsin Departments of Administration, Health Services

and Revenue.
Respectfully Submitted,
HUMAN SERVICES COMMITTEE
HUMAN SERVICES BOARD
ADMINISTRATION COMMITTEE
EXECUTIVE COMMITTEE

Approved By:

COUNTY EXECUTIVE

Date Signed:

Final Draft Approved by Corporation Counsel

Fiscal Impact:

BOARD-OF SUPERVISORSROLL CALL #____

Motion made by Supervisor _ —

Seconded by Supervisor -
SUPERVISOR NAMES DIST. ¥ AYES MAYS ABSTAIN SUPERVISOR NAMES DIST. # AYES NAYS ABSTAIN
TUMPAC 1 LA VIOLETTE 14
DE WANE 2 ANDREWS 15
NICHOLSON 3 KASTER 16
THEISEN 4 VAN VONDEREN 17
KRUEGER 3 SCHULLER 18
HAEFS [ FLECK 19
ERICKSON 7 CLANCY 20
BRUNETTE 3 WETZEL, 21
ZMA 9 MOYNIHAN 22
EVANS 10 SCRAY 23
VANDER LEEST i1 CARPENTER 24
BUCKLEY 12 LUND 23
DANTINNE, JR 13 FRWELL 26
Total Votes Cast
Motion: Adopted Defeated Tabled
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